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NSS–Bolivia: Results

Study supports Bolivia’s UNFCCC positions 
on Forestry and Unilaterality

Proposal for an innovative addition to CDM 
surplus sharing arrangements – Taxing 
scheme

Development of a straightforward approval 
procedure for CDM projects
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NSS–Bolivia: 

Other developments

 A standardised National Excel Sheet to 
calculate incremental costs, GHG effects 
& costs per ton of CO2 equivalent

 CAF supported CDM activities

 Innovative addition: Negotiation training 
module
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Case Example

Building Negotiating 

Capacities in Bolivia

(2000 –2001)
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Objectives

To strengthen Bolivia's negotiation effectiveness in 
the multilateral and bilateral contexts of climate 
change and Clean Development Mechanism;

To ensure inter-ministerial cohesion of national 
country policy and strategy in the field of Climate 
Change and Clean Development Mechanism;

To develop a prototype programme that could be 
replicated in other countries complimenting their 
respective NSS study project.
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Target Population

National Government

(Ministry of Sustainable Development & Planning,
Ministry of Foreign Affairs, Ministry of Economic
Development, Ministry of International Trade, Central
Bank, and Ministry of Finance).

Private sector

Chambers of commerce, professional organisations.

Civil Society

NGOs.



© CSEND, 2001 nss-bo2001

Training Design

Preparatory

Activities

Module 1

Workshop

Module 2
AL + Distance 

Learning

Module 2

Workshop

Module 4
AL + Distance 

Learning

Module 5
Capstone 

Simulation + 
Consolidation

(16-20 Oct. 2000) (on-going)

(14-19 Dec. 2000)

(26-28 Feb.  2001)

(on-going)
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Examples of Action 

Learning Projects

 Oil leakage at the Desaguadero River

 The case of the construction of the road between Santa 
Cruz and Puerto Suarez

 The case of the projected dams on the Bermejo-Tarija 
Rivers

 Negotiations on the trade of Vicuña Fibre from Bolivia

 The case of mahogany trade in the framework of CITES

 Overview of Negotiations on the Convention of 
Biodiversity & the Cartagena Protocol on Biosafety
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Examples of Action 

Learning Projects (2)

 Climate Change and the CDM: Importance & Prospects 
for Bolivia

 The Role of the Bolivian Ministry of Sustainable 
development in the Kyoto Protocol Negotiations

 Analysis of the paper presented by the President of 
COP6 in March 2001 from a strategic perspective

 The human dimension, key element for the conceptual 
framework of the Bolivian strategy to respond to global 
climate change

 Beyond national interests: a contribution to the Bolivian 
negotiations at UNFCCC

 Kyoto Protocol & UNFCCC: Current issues and future 
trends
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Results - visible

Evaluation by the participants showed an average 
score of 4.3 (5 best and 1 worst value) regarding 
the quality, relevance and usefulness of the 
workshops

15 participants completed the programme 
representing government and NGOs

1 national expert coached to become potential 
future trainer (TOT)

4 country specific CC+CDM negotiation
simulations developed

Inputs for CC+CDM negotiation strategy of Bolivia
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Knowledge Creation & 

Dissemination

Joint Publication between CSEND & 

Bolivian participants

“Climate Change and Environmental 

Negotiations: Global and Local Dynamics”

ISBN: 99905-45-05-7
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•What was useful?

•What Impact has the Module made?

•If replicated in other country, what 

suggestions would be offered?

Views of the Bolivian 

Delegation
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Future Development

seen by CSEND, 
a research and development organisation
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Multi-dimensionality of 

Negotiation Capacity Building

International 

dimension

(UNFCCC)

National dimension 

(inter-ministerial, 

P-P)

Project 

dimension

(CDM/JI)

Multi-

conventional 

dimension

(MEAs+)
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Shifting Emphasis & Trends
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dimension

National 

Dimension

Project 

dimension

Multi-

conventional 

dimension
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 Inter-
national 
(Global, 
Regional) 

 
National 

 
Project 

Multi-
Conven
tional 

Awareness Raising 
(national stakeholders, 
constituencies) 

    

Negotiating Skill 
Building 
(national experts/teams) 

    

Policy Consultation  
(inter-institutional:public-
private, NGO/NGDO, RX) 

    

Project Deal Making 
    

 

 

Negotiation Capacity 

Building & CC+CDM 

Functionality

Dimensions
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Thank You

Saneryiu@csend.org

www.csend.org

NGRDO 
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Potential Applications

Negotiation 

Competencies

NSS Strategy 

Implementation

Domestic 

Constituencies

Inter-ministerial 

Coordination

COP

Negotiations

CDM Project 

Negotiations

GHG Offset 

Trading 

Negotiations



© CSEND, 2001 nss-bo2001

Why Capacity Building 

Required for Negotiations

Overarching National Objectives

Sustainability National 

CompetitivenessEconomic Env. Social

Climate 

Change

Biodiversity

WaterTrade
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