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WEN,

1. Main points @

1. SDG Implementation requires mechanisms
of coordination (government) and
consultation (business + civil society)

2. Consultation and coordination are possible
If the implementing administation is
effective and efficient

3. Capacity building (training) must be of dual
nature (individual learning and institutional
application/transfer of knowledge to the job
site)
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2. Local Government and the @

Urban Contexi

= SDG 16.6:
Develop effective, accountable and
transparent institutions at all levels

= SDG 16.7:
Ensure responsive, inclusive,
participatory and representative
decision-making at all levels
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Policy Making Process @

J U /] L/ 1

Policy Policy Policy Policy
Initiation Formulation Implementation Evaluation

Monitoring :

Ownership + Coherence + Relevance = Quality
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WEN,
Levels of Governmental Coordination @

(CSEND, 2009)

1) Quasi Autonomous Decision Making by Ministries

High

6) Mediation between Ministries by admin.
third party

7) Setting Limits for Ministries by central
government procedure

8) Delete competence from Ministry by
Central government

Low . High
Centralised Governance g
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Decentralised Governance




WWEN,
ISO 18091 QM Local Government &@

1. Institutional 2. Sustainable
Development for Good . o ) ) ) ) ) Economic
Governance 1. Responsible gcmzmrruzr!t. pIananand organized with a 1. Promotion of innovative economic alternatives Development
comprehensive quality management system )
2. Promotion of decent work

2. Associated, solidary and linked
3. Civil servant competence and continuity
4. Community engagement in public policies and programs
5. Fiscal responsibility
6. Promotion of civil protection and emergency

opportunities
3. Responsible for food security.

4. Promotion of local job training

services 5. Promotion of tourism
7. Systematic use of information and communications
technologies 6. Responsible for sustainable mobility,

8. Implemented and updated legal framework communications routes and interconnection.

7. Promotion of pimary economic development
(ruraliurban: forest, livestock, agricultural and
others)

B. Promotion of industry, trade and service
development (secondary, tertiary and other
economic sectors).

9. Rule of law prevalis in local government territory
10. Transparency and information access,
integrity and social responsibility
11. Sound financial management
12. Safety and security conscious

1. Provision of public services

1. Air quality care 2. Promotion of sports, recreation and social

sector development (childhood, youth and

2. Clean and responsible of waste adulthood ages)

3. Promotion of Social and Ethnic Inclusion

4. Promotion of gender equality
5. Responsible for atrisk and vulnerable
population
6. Promotion of public health
7. Promotion of quality basic education
8. Promotion of decent housing
9. Promotion of civic education and a social responsible culture

7. Care and responsible of so 10. Promotion of cultural and historic heritage

4 Slzlstalnahle 8. Promotion of enviromental education preservation
Enviromental 11. Responsible for combating poverty

Development
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3. Care of the sourronding image
4. Care and responsible of natural resources

5. Effective land management system

6. Care and responsible of water

3. Inclusive Social
Development




YEN
Capactiy Building through trainin%@

1. Training is NOT education!

2. Training is of dual nature- individual
learning AND organizational application (at
job site)

3. Training Is an investment- need to ensure
ROI — not just a “benefit” opportunity

4. Evaluation and monitoring of Training
crucial to guarantee skills and knowledge
acquisition AND transfer to job site AND
successful SDG implementation!!!
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3. Evaluating SDG training  v24o

1. Reaction, Satisfaction,
and Planned Action for SDG implementatio
(learning contract with superior)

2. Learning (pre/& post), testing |
skills of SDGs competence

3. Application of learned skills and knc
(SDG related) to job site (Ministry, Agency)

4, Admin Efficiency increased of SDC
implementation due to impact of training

5. Admin. Effectiveness of SDG cc
increased due to Training Investment in SD
| learning
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Three Key Components: Training Proces

Identified
Performance Gap of SDG
implementation

INPUT
1. Defining training
needs

INPUT INPUT
OUTPUT
4. Evaluating -)NITORING 2. Design and
training outcomes [* Training Process > planning training
I
OUTPUT
INPUT INPUT
\ 3. Providing for /
OUTPUT Training
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What do we need training for? 34,

Izational Deve-
lopment to solve SDG
Performance Gap

mentation?

SDG Strategy and Improvement of Existing Performance of
Priorities in place? Laws and Procedurs Resources

Required for SDGs imple- Sufficient?(Knowledge/Skills

Is private sector and civil
society informed? Involved?

Sufficient Financial
Resources for SDG imple-
mentation?

Organizational Structure Leadership
Adequate? Efficiency?

with Adequate Skill
Portfolio?

Sufficient?

Recruitment of Staff ence and Remuneration

ills of Current
Civil Servants

Competitive in
Market?

Adequate Level of
Motivation?
(e.g. Work Overload)

Solution through Delegation of SDGs
implementation to an external agency or
organsation?

Solution through Hiring of New Staff Solution through
with Adequate SDG Competencies? Existing Staff? (or Acquirl

Or calling on external persons like

University experts? of New Competencies from
outside of current staff)

Solution through Job Rotation as
Strategy for Skills Improvement?
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Training
Process




. WENy
4. Conclusions

1. Installing mechanisms of coordination and
consultation requires competence Iin
Organisation Development applied to public
administration

2. Effective and efficient local government can
be sustained through ISO 18091

3. Capacity building (training) must be based
on dual objective (individual learning +
Institutional application. ISO 10015 can
greatly make such dual focus sustainable
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