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Presentation Objectives

• To discuss the current competitiveness of the 
Algerian tourism industry

• To provide an overview of key concepts used to 
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• To provide an overview of key concepts used to 
define competitiveness of countries and 
enterprises;

• To list recommendations to strengthen 
competitiveness of Algeria’s tourism industry. 



Tourism Characteristics

• World’s largest industry
– Tourism represents the largest portion of international trade in services, 

accounting for roughly US$743 billion (2004 estimates);

• Highly labour-intensive
– Direct labour and intermediate providers
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– Direct labour and intermediate providers

• Includes many other service sectors
– E.g. information and communication services

• Highly infrastructure dependent
– E.g. roads, water, sewage, electricity etc.

• Consumption abroad, i.e. consumer comes to the 
supplier



The 2006 Travel & Tourism Research 
(Source: WTTC Accenture)
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Key challenges for more sustainable tourism

• Managing dynamic growth

• Climate change

• Poverty alleviation
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• Poverty alleviation

• Support for conservation

• Health, safety and security



The Growth Competitiveness Index
of the World Economic Forum, Geneva

• The World Economic Forum has been 
measuring national competitiveness over two 
decades.

Growth Competitiveness Index
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• The Growth Competitiveness Index is composed 
of three component indexes: 
1. the technology index
2. the public institutions index
3. the macroeconomic environment index.



The Growth Competitiveness Index
(source: WEF, 2005)

GCI 2003 
rank 

(Total=101
)

GCI 
2004 
score

(1-7)

GCI 2004 
rank

(Total= 
104)

GCI 
2005 
score

(1-7)

GCI 2005 
rank

(Total=117)

Changes 
2004-
2005

Algeria 74 3.67 71 3.46 78 -7
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Algeria 74 3.67 71 3.46 78 -7

Egypt 58 3.88 62 3.96 53 9

Morocco 61 4.06 56 3.49 76 -20

Tunisia 38 4.51 42 4.32 40 2



The WTTC’s Competitiveness Monitor

• The World Travel & Tourism Council’s Competitiveness 
Monitor is based on a set of social and economic data that are 
available and comparable across all countries. The data is 
compiled using a series of indexes which form eight indices 
which are recalibrated to allow across the board comparisons. 
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which are recalibrated to allow across the board comparisons. 
These are: 

»Price 
Competitiveness

»Human Tourism

»Infrastructure

»Environment

»Technology

»Human Resources

»Openness

»Social



Regional Comparisons (WTTC 2006)

Algeria’s 
Index 
Value*

Algeria’s 
Ranking

Egypt’s 
Ranking

Morocco’s 
Ranking

Tunisia’s 
Ranking

Price 
Competitiveness

49 67 24 48 15

Human Tourism 18 68 29 31 33

The Results by 
Country table 
uses a 'traffic 
light' system to 
indicate the 
relative positions, 
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Infrastructure 46 80 61 85

Environment 47 97 55 65 21

Technology 26 133 127 98 119

Human Resources 26 127 136 143 114

Openness 35 118 108 142 64

Social 38 121 110 124 103

*Index Value (Least Competitive is 0.0; Most Competitive is 100.0) 

**Ranking(Most Competitive is Number 1; Least Competitive is Number 212)

relative positions, 
rather than the 
absolute 
performance of 
different 
countries. Green, 
amber and red 
lights indicate 
respectively, 
above average, 
average and 
below average 
performance. 



The 2006 Travel & Tourism Research 
(WTTC-Accenture)

1. Total Demand

CSEND-OMT-Algiers 2006 I



The 2006 Travel & Tourism Research (WTTC-Accenture)

2. Gross Domestic Product (GDP)
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Light Blue Line is T&T Industry GDP, Dark Blue Line is T&T Economy GDP



The 2006 Travel & Tourism Research
(source: WTTC-Accenture)

3. Employment
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Light Blue Line is T&T Industry Jobs; Dark Blue is T&T Economy Jobs



The 2006 Travel & Tourism Research

(Source: WTTC-Accenture)

4. Visitor Exports
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Light Blue Line is Visitor Exports; Dark Blue Line is Other Exports



Michael Porter’s Study of Regional 
Competitiveness and Prosperity (1992)

• Examples of regions studied  :
– Northern Italy (Lombardy)

– Northwestern Switzerland (Basle)
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– Northwestern Switzerland (Basle)

– Southwestern Germany (Baden-
Würtemberg)

– Rhône-Alpes (Grenoble)

– US East Coast (Boston)



Sources of Rising Prosperity
(Source: M. Porter, 2001)

• A nation’s standard of living (wealth) is determined 
by the productivity with which it uses its human, 
capital, and natural resources. The appropriate 
definition of competitiveness is productivity.
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– Productivity depends both on the value of 
products and services (e.g.uniqueness, quality) as 
well as the efficiency with which they are 
produced.

– It is not what industries a nation competes in that 
matters for prosperity, but how firms compete in 
those industries



Changing Sources of Prosperity
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Determinants of Productivity and 

Productivity Growth
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Productivity and the Microeconomic 
Business Environment
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Clusters in Andean Countries (e.g. Peru)
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Appropriate Roles of Government in 
Cluster Development 
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The Basle Life 
Science/Pharma/Chemistry Cluster
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The Basle Life 
Science/Pharma/Chemistry Cluster

Context for Context for Context for Context for 
Firm Strategy Firm Strategy Firm Strategy Firm Strategy 
and Rivalryand Rivalryand Rivalryand Rivalry

Context for Context for Context for Context for 
Firm Strategy Firm Strategy Firm Strategy Firm Strategy 
and Rivalryand Rivalryand Rivalryand Rivalry

•SandozSandozSandozSandoz
•LonzaLonzaLonzaLonza
•CibaCibaCibaCiba----GeigyGeigyGeigyGeigy
•HofmannHofmannHofmannHofmann----La La La La 
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Demand Demand Demand Demand 
ConditionsConditionsConditionsConditions
Demand Demand Demand Demand 

ConditionsConditionsConditionsConditions
Factor Factor Factor Factor 
(Input)(Input)(Input)(Input)

ConditionsConditionsConditionsConditions

Factor Factor Factor Factor 
(Input)(Input)(Input)(Input)

ConditionsConditionsConditionsConditions

Related and Related and Related and Related and 
Supporting Supporting Supporting Supporting 
IndustriesIndustriesIndustriesIndustries

Related and Related and Related and Related and 
Supporting Supporting Supporting Supporting 
IndustriesIndustriesIndustriesIndustries

•HofmannHofmannHofmannHofmann----La La La La 
RocheRocheRocheRoche

•Strong Health Insurance Strong Health Insurance Strong Health Insurance Strong Health Insurance 
companiescompaniescompaniescompanies
•Powerful Consumer Powerful Consumer Powerful Consumer Powerful Consumer 
Protection GroupsProtection GroupsProtection GroupsProtection Groups
•Strong Environmental LawStrong Environmental LawStrong Environmental LawStrong Environmental Law

•Strong Apprenticeship SystemStrong Apprenticeship SystemStrong Apprenticeship SystemStrong Apprenticeship System
•Flexible Labour Market Flexible Labour Market Flexible Labour Market Flexible Labour Market 
ConditionsConditionsConditionsConditions
•BioBioBioBio----Research Centrres and Research Centrres and Research Centrres and Research Centrres and 
UniversityUniversityUniversityUniversity
•No Capital Import/ Export No Capital Import/ Export No Capital Import/ Export No Capital Import/ Export 
RestrictionsRestrictionsRestrictionsRestrictions

•SyngentaSyngentaSyngentaSyngenta
•Ciba VisionCiba VisionCiba VisionCiba Vision
•ClariantClariantClariantClariant
•ActelionActelionActelionActelion



Factors with the most decisive influence on 
comparative advantages of a region with a future

(Ch. Koellreuter, BAK, 1997)

1 Availability of highly skilled labour 

2 Price/performance of h. skilled labour 

(1)

Ranking Factors
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3 Permits (legislation, processing) 

4 Corporate tax system 

5 Price/performance of skilled labour 

6 Availability of skilled labour 

7 Work permits of transnational labour 
 

 



Factors with the most decisive influence on comparative 

advantages of a region with a future (BAK survey, 1997)

8 Telecommunication 

9 Quality of life 

(2)

FactorsRanking
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10 Access to EEA (EU) market 

10 Working Hours 

10 Predictability of the politico-legal environment 

.. …… 

25 Price/performance of unskilled labour 
 

 



Integrating Economic and Social Policy
(source: M. Porter, 2001)
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Company Operations and Strategy
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Illustrative Policy Levers
(source: M. Porter, 2001) 
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