
 



Contents 
 
 

Introduction 19  

 

M.A.S.T.E.R. Projects and Modules 

Part One: Organisation & Management Studies 

 
 
Efficiency of Administrative Procedure for 
Defining the Fulfillment of Conditions for 

Performing Business Activities 

69 

The Procedure for Obtaining  a New 
Telephone Line 

83 

Project for Improving the Procedures of 
Selection and Financing of Scientific 
Research Projects by the Ministry of 

Science and Technology 

93 

Procedure of Preparation of Government 
Sessions   

109 

Improving the Procedure of Adopting 
Standards 

123 

Improving the Process of Issuing 
Permanent Residence Permits for 

Foreigners 

 

135 

 

 

 

 

 

 



MA.S.T.E.R. Projects and Modules 

Part Two: Training and Development 

Training Needs analysis in State 
Administration  

151 

Mentoring and Coaching 163 

Improving Slovene State Administration 
Capacity for Accession to European Union 

175 

Human Resource Management 
Performance Appraisal 

189 

Security Culture of the Employees in the 
State Administration 

199 

Teamwork 201 

Personal Effectiveness 213 

Basic Leadership 221 

Developing a Strategy for an Organisation 
and Creating a Strategic Plan 

235 

  

  

  

 


